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THE SEARCH NO
LONGER ENDS WITH
A SINGLE CLICK

For a long time, digital positioning was
based on a fairly straightforward logic.
The user would type in a search query,
the search engine would return a list of
results, and brands would compete to
appear as high up as possible.
Algorithms changed, formats changed
and the rules changed, but the basic
framework remained the same: results,
links, rankings and traffic.

That dashboard hasn't gone away. In
fact, it's still important. The thing is, it's
no longer the only place where a
brand’'s visibility is determined. The
emergence of generative engines and
conversational search engines has
changed the user journey. Users are no
longer always looking for a webpage.
Often, they're looking for an answer.

The difference may seem small, but it
changes almost everything. In the
traditional model, the search engine
organises information and the user
decides what to open, what to read,
what to compare and what to discard.
In the generative model, the system
does some of that work: it selects,
synthesises, organises and presents an
explanation which, for the wuser, is
already largely resolved.

For brands, the challenge
has changed. Previously,
the aim was simply to be
on the list. Now,
increasingly, the challenge
is to be part of the answer.




From links to answers

In link-based search, visibility
was imperfect, but measurable.
We could look at rankings,
impressions, clicks, CTR, organic
traffic or conversions. We knew if
a page was climbing the
rankings, if a keyword was
starting to generate demand, or
if a piece of content had stopped
performing.

In Al environments, the logic is
less transparent. There isn't
always a visible ranking. There
isn't always a list of results. There
isn't always a click. And yet, there
can still be an impact. A brand
may not receive a visit, yet it can
still influence the user's
perception because it has been
mentioned, quoted, compared or
used to construct an explanation.
The opposite can also occur: a
brand may be well-ranked on
Google yet be almost invisible in
generative responses.

This forces us to rethink a notion From exploring to delegating
that has long been firmly _ _ ' _
established in digital marketing: The change is not just technological. It is

also behavioural. Until recently, searching
for information involved exploring: opening
several tabs, comparing headlines, reading
snippets and forming one’s own conclusion.
That behaviour has not disappeared -
particularly when the decision is complex or
sensitive — but it coexists with another, far

In the age of Al, some of more convenient approach: delegating.
the impact may occur

before the click, without

a click, or without the

user ever visiting the

brand’s website.

without traffic, there is no impact.



Users ask an Al because they
want to save time, cut through
the noise and get a summary
that's good enough. Not
necessarily because they're less
discerning, but because the
system offers them a more
efficient experience. And, to be
honest, we're all short of time.

Furthermore, searching is no
longer a one-off activity but
becomes a conversation. The
user asks a question, receives an
answer, clarifies their query, asks
for examples, changes their
approach, requests a
comparison or explores a
specific point in greater depth.
They no longer simply navigate
between pages. They converse
with a system that helps them
organise the information.

For brands, this means that
visibility is no longer dependent
solely on isolated keywords. It
now depends on complete
queries, context, intent and
conversational sequences. A
brand may appear in an initial
search result but disappear
when the user asks for more
specific information. Or it may
not appear at first but come into
the picture later, when the
system requires a  more
authoritative  source on a
particular topic.
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The answer as perceived truth

One of the most sensitive aspects of this
change is the sense of certainty created by Al-
generated responses. In a traditional search
engine, the user sees various sources and
understands — even if only intuitively — that they
must make a choice. There is visible
competition between results. There is diversity.
There is an invitation to compare.

In a generated response, the information
appears as a coherent, well-written and
seemingly complete block of text. The user may
realise that the Al is wrong, but the way in which
the response is presented reduces the friction
involved in questioning it. If it sounds
reasonable, is well structured and matches
what the user expected, it is often accepted as
sufficient.

The implication for brands is very clear: if an
organisation is not part of the response, it is not
part of the truth as perceived by the user at
that moment.

It is not simply a matter of being available as
an option. It is about being integrated into the
narrative that the system constructs. And for
that, it is not enough simply to have content
published. The brand needs to be
understandable, trustworthy and recognisable
within the information ecosystem that feeds
these systems.



Adoption is no
hypothetical scenario

longer just a

Generative Al is no longer a distant
trend. It is a real, everyday phenomenon
that is growing in popularity. It is used to
answer questions, search for
information, write, learn, compare
options, make decisions or automate
cognitive tasks. In other words, it is
moving into precisely those areas
where search engines used to be the
main intermediary.

In the professional sphere, too, the
adoption of Al is becoming
institutionalised.  Organisations  are
incorporating Al into analysis, research,
marketing, communication, knowledge
management, customer service and
decision-making. This means that the
visibility of Al does not only affect the
end consumer. It can also influence
journalists, healthcare professionals,
decision-makers, employees, investors,
institutions and opinion leaders.

From traffic to influence

The implication is clear, although it is
still difficult to incorporate it into
performance dashboards: traffic is no
longer the sole indicator of visibility.

It is still important, of course. But there
is another layer to consider: the ability
to influence responses, perceptions
and decisions even without a direct
visit. It is no longer enough simply to
ask how many people visit the website.

It is also important to look at what the
Al says about the organisation, the
contexts in which it appears, the
sources it uses, the competitors it
mentions, the errors it repeats, and the
degree of authority it appears to
attribute to it.

SEO isn't going away. It's becoming
part of a broader approach.
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Digital visibility in 2026 is not
defined solely by search
engine rankings, but by the
interaction between content,
brand, reputation, external
authority and artificial
intelligence systems.
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FROM SEO TO AIO:
THE NEW LOGIC OF
VISIBILITY

Al isn’t clever. It simply interprets, selects
and synthesises. Your brand must be
understandable, trustworthy and useful.

TRADITIONAL SEO THE SHIFTIN LOGIC  QGLUSRACALEUN RS- [ g

LINK-BASED LOGIC From lists of links to ANSWER-BASED LOGIC |
generative answers.
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FROMSEO TO AIO:
THE NEW LOGIC OF
VISIBILITY

When discussing search engine
optimisation in the age of Al, it is best
to avoid a rather simplistic view: the
idea that generative engines are
simply ‘just another search engine’.
They may share sources, co-exist
within search platforms and rely on
indexed content, but their underlying
logic is different.

In its traditional form, Google
organises existing information. It
crawls, indexes and sorts. A generative
system interprets a question and
constructs a new answer based on
available information, patterns and
sources. It does not merely display
content; it turns it into an explanation.

That's where the approach changes.
In traditional SEO, the aim was for a
page to be found and selected by the
user. In generative visibility, the aim is
for a brand’'s information to be
understood, deemed reliable and
utilised by a system that is generating
a response.

To put it another way:. it
is no longer enough
simply to be found. You
have to be usable.




A system that is less visible, but not random

One of the major challenges is a lack of transparency. On a results page, a brand
can see whether it appears at the top or the bottom. In a generated response, that
information is not always provided. There is no universal ranking system or visible
rule explaining why one brand appears and another does not.

But opaque does not mean random. Al systems work with patterns, probabilities,
contextual cues, perceived quality, availability of information, authority and
alignment with the user’s intent. There is no simple formula along the lines of ‘do this
and you'll appear’, but there is a trend: to favour information that is clear, consistent,
reliable, well contextualised and found in sources that the system can interpret as
relevant.

That is why optimisation for Al cannot rely on tricks. Systems change, sources are
adjusted and the way answers are presented evolves. What tends to remain is more
structural: clarity, authority, consistency, relevance and a presence within the right
ecosystem.
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The importance of being
interpretable

There is one prerequisite that is
sometimes overlooked: in order
to appear correctly in a
response, you must first be
understood. And not just by a
person, but by a system as well.

Al needs to identify who the
organisation is, what it does, in
which areas it has expertise,
which issues it can legitimately
address, which audiences are
relevant, which spokespersons
represent it, which sources
support it, and how it fits within
its sector.

Many corporate websites are still
written in the language of
aspiration: leadership,
innovation, commitment,

excellence. All of these can form Authority beyond the link

part of a narrative, but they do

not always help to explain an Authority is also broadening. In SEO, links

organisation. If there is no precise have been a key signal: who links to a site,

explanation of what an from where, in what context and of what

organisation does, where it quality. In the generative era, links still

operates, what expertise it matter, but they are not enough to explain

possesses or what role it plays trust.

within its ecosystem, the reader

may be left with a vague, A brand is more trustworthy when it

confused or incomplete maintains a consistent presence across

impression. different sources, when other stakeholders
mention it in relevant contexts, when its
spokespersons are associated with specific

6 ‘ F— issues, when its messages are consistent,
and when it participates in industry

Optimisation is shifting its discussions that lend it credibility.

focus away from keywords
alone and towards the
clarity with which

knowledge is conveyed.
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In the field of health, this distinction
carries  considerable  weight. A
statement made on a commercial
website does not carry the same
weight as information provided by a
scientific society, a specialist media
outlet, an institution, a clinical
guideline, a professional publication or
an expert spokesperson. The source
and context alter how the information
is interpreted.

Authority is no longer merely a
technical metric. It has become a
distributed construct of reputation.

AlO as the next stage in SEO

In this context, the concept of AIO, or Al
Optimisation, helps to bring order to
this change. It is not a discipline
separate from SEO, nor is it a label
intended to replace it. It is an evolution
of the approach.

SEO answers a very specific question:
how do we ensure that content is
found? AIO adds another: how do we
ensure that information is understood,
regarded as reliable and utilised by Al
systems?

This means we have to work on
several aspects at once: brand
understanding, authority, contextual
relevance and exposure across our
own and external sources. It also
allows us to integrate concepts that
are sometimes treated in isolation,
such as AEO, GEO and conversational
SEO.

AEO focuses on creating content for
response engines. GEO analyses how
generative engines produce
responses and how that process can
be influenced. Conversational SEO
helps us understand how user queries
are changing: from keywords to
questions, and from isolated searches
to conversations. Each contributes a
piece of the puzzle. AlO brings them all
together within a brand strategy.

Not all Als respond in the same way.

We should also avoid referring to ‘Al
as if it were a single system. ChatGPT,
Gemini and Perplexity may appear
similar on the surface, but they do not
respond in the same way. They differ in
terms of their sources, their access to
up-to-date information, the way they
cite sources, their level of synthesis
and their tendency to display links.

The same search query can Yyield
different results depending on the
platform. And a brand may be visible
in one environment but not in another.
That is why generative visibility must
be approached as a dynamic field, not
as a static snapshot.

The aim is not to track every tactical
change in every system. It is to build a
solid foundation so that the brand is
more interpretable, more reliable and
more relevant wherever Al engines
search for information.




GET IN TOUCH!
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